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IT integratioN Plan
· To contribute to the development and implementation of an IT integration plan.
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To facilitate the use of collective action in the development of an IT integration plan 
	· In cooperation with the teaching personnel 

· In cooperation with all program intervenors

· In cooperation with all IT partners at collegial level

	
	

	Competency components
	Performance criteria 

	1. To identify the frame of reference
	1.1. Identification of relevant sources of information 
1.2. Adequate understanding of the concepts and typology selected 
1.3. Thorough analysis of the concepts and procedures selected
14       Precise draft of the frame of reference

	
	

	2. To schedule interventions with program intervenors
	2.1. Global analysis of ministerial and local documents on program development
2.2. Specific identification of IT components
2.3. Adequate integration of IT components within the frame of reference

	
	

	3. To plan the intervention with program intervenors
	3.1. Precise wording of intervention objectives
3.2. Precise Identification of the sequence of intervention phases
3.3. Accurate selection of activities based on the needs of intervenors
3.4. Thorough preparation of intervention content and material
3.5. Establishment of an appropriate timetable for the project


	
	

	4. To facilitate the progress of the group in the development of an IT integration plan
	4.1. Adequate validation of the plan within the group
4.2. Direction provided to the interveners
4.3. Clear presentation of the concepts and procedures
4.4. Respectful coaching of the interveners in their development of an action plan

	
	

	5. To evaluate the IT integration plan
	5.1. Adequate identification of the components to be evaluated
5.2. Suitable production of an evaluation tool
5.3.  Faithful transmission of results
5.4. Valid feedback for the intervenors


Counselling and support section
From role to competency; draft proposal of the competencies for the counselling and support section:

· To sensitize, advise and assist teaching personnel in the design, implementation and evaluation of educational strategies relative to IT integration so as to vary their instruction and foster interest, motivation and success among students 
· To coordinate the response to the specific needs of the teaching personnel in their use of IT 
· From a collaborative perspective, to advise the Academic Administration on possible and desirable IT development
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To communicate and interact within a Counselling and Support context linked to IT integration at collegial level
	· In cooperation with all college departments and network partners
· Within the budgetary constraints of the academic institution 
· With respect to rights of usage and licences required

	
	

	Competency components
	Performance criteria

	1. To contribute to the setting in place of counselling and support resources for IT integration
	1.1. Accurate perception of the teaching context and particularities of the college with regard to the use of IT
1.2. Suitable use of communication technologies
1.3. Display of respect, empathy and open mindedness in establishing contact with the teaching personnel
1.4. Approach toward the teaching personnel adapted to the specific needs of each individual
1.5. Active search for ways to encourage the teaching personnel to seek support relative to IT integration

	
	

	2. To determine the needs for counselling and support relative to IT integration at the college
	2.1. Clear definition of the need
2.2. Clear and specific identification of expected results
2.3. Identification of the counselling and support required by the teaching strategy and the specifics of the situation
2.4. Appropriate choice of human and material resources required

	
	

	3. To advise and support the teaching personnel within the framework of the needs identified by the professor
	3.1. Identification of the strategy while respecting the needs of the professor
3.2. Techno-pedagogical coaching of the professor in the use of the application
3.3. Suitable documentation on the context as well as the Counselling and Support provided 
3.4. Distribution of the documentation to the teaching personnel at the college and within the IT network of respondents


ORGANIZATION AND TRAINING SECTION
From role to competency; draft proposal of the competency for the organization and training section:
· To advise, organize, coordinate and carry out sensitization and upgrading activities
· To represent the college in situations and events related to IT
· To encourage and prepare the teaching personnel to use IT for presenting their realizations at the various seminars and within the collegial network
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To provide the teaching personnel with organization and training as regards IT 
	· In cooperation with the person in charge of training at the local level or the local Performa representative
· With the help of partners within the collegial IT network
· With the help of suitable distribution tools

	
	

	Competency components
	Performance criteria

	1. To recommend sensitization and upgrading activities
	1.1. Complete evaluation of professors’ needs
1.2. Choice of sensitization or learning activities adapted to the needs identified
1.3. Respect of established constraints
1.4. Conclusive demonstration of the relevance of proposed sensitization or training activities

	
	

	2. To put in place upgrading activities, some with credits and some without
	2.1. Gathering of information necessary for the implementation of upgrading activities
2.2. Organization of upgrading activities based on identified needs
2.3. Appropriate choice of human and material resources
2.4. Organization of a network of peer teaching to support participants in the transfer of their learning to their teaching activities  
2.5. Use of teaching models and scenarios to arouse the interest and spark the creativity of participants

	
	

	3. To ensure the quality of the sensitization and learning activities
	3.1. Evaluation of the satisfaction level of participants in both the sensitization and learning activities
3.2. Validation that the improvement tools correspond to the pedagogical requirements
3.3. Distribution of meaningful productions to the collegial community

	
	

	4. To ensure the participation of the college in the development of IT-assisted education
	4.1. Gathering of data on the achievements of teaching personnel who use IT in their teaching activities
4.2. Identification and documentation of teaching innovations
4.3. Motivation and assistance for the teaching personnel in the distribution of their teaching innovations at the college and within the collegial network in general
4.4. Representation of the college at IT-related events


 information SECTION
From role to competency; draft proposal of the competency for the information section: 

· To inform the teaching personnel on educational applications of IT
· To maintain a technological and pedagogical watch
· To advise the teaching personnel on support programs available for research and development
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To inform the teaching personnel on educational applications of IT and on the support programs available for research and development
	· Individually
· With the help of partners within the IT collegial network
· With the help of recent documentation
· With the help of suitable distribution tools

	
	

	Competency components
	Performance criteria

	1. To gather information on the educational applications of IT and programs that support research and development
	1.1. Choice of appropriate information sources
1.2. Reliability and diversity of information collected

	
	

	2. To characterize information on educational applications of IT and on programs that support research and development
	2.1. Thorough analysis of the information
2.2. Clear distinction in the types of teaching applications
2.3. Clear distinction in the types of programs that support research and development
2.4. Appropriate classification of the information

	
	

	3. To disseminate information on the educational applications of IT and programs that support research and development
	3.1. Choice of an appropriate distribution mode
3.2. Setting in place of conditions favourable to the dissemination of information 
3.3. Effective drafting of message to be communicated
3.4. Relevant and varied use of dissemination technologies
3.5. Validation of the effectiveness of the information and distribution modes

	
	


 dévelopment SECTION- A

From role to competency; draft proposal of the competency for the development section:
· Take part in project follow-up and assessment
· Favour the emergence of teaching projects and ensure supervision
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To supervise the development and realization of a pedagogical project incorporating IT
	· Based on a pedagogical project incorporating IT
· With the team of people responsible for the implementation of the project 
· Using intervention procedures and the required material

	
	

	Competency components
	Performance criteria

	1. To gather the necessary information for the realization of the project
	1.1. Help in gathering all the information on the nature of the project and the composition of the team

	
	

	2. To produce a development outline for an educational IT project
	2.1. Adequate identification of the type of project to be realized
2.2. Thorough inventory of human and material resources required for the project
2.3. Judicious determination of production stages

	
	

	3. To organize and hold meetings
	31
Relevant and regular organization of meetings
32
Active participation with the members in the establishment of team procedures

33
Establishment of an action strategy in concert with the members of the team
34
Compliance with the rules of behaviour relative to teamwork

	
	

	4. To supervise the unfolding of the project
	4.1. Judicious follow-up of the work done based on the established plan of activities
4.2. Effective management of conflicts and unforeseen occurrences

	
	

	5. Pedagogical evaluation of the project
	5.1. Evaluation of the objectives, the process and the results of the project


dévelopment SECTION- B

From role to competency; draft proposal of the competency for the development section:

· To contribute to discussions on the development and use of IT 
· To contribute to the development and realization of an ongoing improvement plan for IT advisers
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To update one’s competency relative to the educational use of IT
	· With the help of collegial and network partners
· Based on the needs of the college
· With the help of training resources within the network

	
	

	Competency components
	Performance criteria

	1. To assess one’s competencies relative to the pedagogical use of IT
	1.1. Complete examination of the general characteristics defining the role of the IT educational advisers and the conditions relating to the exercise of their job at collegial level
1.2. Identification of one’s strengths, weaknesses, achievements, competencies and limitations
1.3. Accurate evaluation of the competencies and skills acquired through qualifying activities and the experience gained
1.4. Exact determination of the gaps between one’s skills and the standards necessary to exercise in optimal manner the role of IT educational adviser at college

	
	

	2. To ensure one’s continued professional development

	2.1. Use of effective means to diversify the competencies relative to IT Counselling and Support
2.2. Use of effective means to stay abreast, given the constant evolution of the role of educational adviser
2.3. Analysis of the possibilities for improvement within and outside the collegial environment
2.4. Effective use of available information


	
	

	3. To participate actively in setting up a frame of reference
	3.1. Adequate identification of the teaching interventions relative to IT
3.2. Exhaustive inventory of the technological and teaching tools required 
3.3. Recognition of intervention guidelines 

3.4. Accurate management of collected information
3.5. Communication of information to IT-EA’s (IT Educational Advisers)

	
	


 coordination SECTION
From role to competency; draft proposal of the competency for the coordination section:
· Sit on the IT coordinating committee and participate in decisions relative to the integration of IT by providing information on the educational implications of choices made
	OBJECTIVE
	STANDARD

	Wording of competency
	Realization context

	To be involved in pedagogical decisions relative to IT integration in teaching and learning
	· In cooperation with the Computer Sciences Department and the teaching personnel who use IT
· In the context of the decision-making powers of the committee as established by the college
· With the help of partners within the IT collegial network

	
	

	Competency components
	Performance criteria

	1. To schedule interventions with the authorities who have decisional powers over IT
	1.1. Effective identification of current and potential users 
1.2. Creation of an accurate user profile
1.3. Thorough analysis of the characteristics of educational applications
1.4.  Creation and update of a database on users, their discipline and relevant applications
1.5.  Judicious and realistic planning of committee activities for a specified period of time  

	
	

	2. To encourage users to express their needs at committee meetings
	2.1. Shrewd analysis of the needs of users based on disciplines and educational applications
2.2. Taking into account the history and environment of users
2.3.  Establishment of an effective contact with decision-makers

	
	

	3. To present the stakes involved in the integration of IT in the educational activities of users
	3.1. Clear and precise presentation of the relevance of IT integration in teaching] and learning activities

3.2. Effective use of relevant tools and visual presentation methods designed to highlight educational applications
3.3. Judicious clarification of objections made by users and decision-makers
3.4. Arguments in favour of reinforcing and hastening the decision to implement choices made

	
	

	4. To make decisions and prepare recommendations
	4.1. Accurate preparation of submissions based on the needs expressed by the users 
4.2. Effective negotiation of acquisition conditions relating to the product or service 
4.3. Recognition of the requirements and constraints of other college departments and services 
4.4. Compliance with rules and regulations in effect at the college
4.5. Clear and specific transmission of information to the appropriate departments to ensure the decision is implemented  

	
	

	5. To follow-up on decisions relating to IT integration in teaching
	5.1. Correct execution of all implementation stages relating to the IT application or relating to the service agreement
5.2. Establishment and setting in place of an effective follow-up plan
5.3. Effective management of complaints 
5.4. Correct application of the prevailing college rules relative to this matter
5.5. Respect of contractual conditions and signed agreements
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