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Brief description of the role of Educational Adviser for IT1
Introduction

The full time Educational Adviser is dedicated to the integration of IT in conventional teaching methods.  Despite his involvement with the IT file, his primary role remains that of Educational Adviser.  The learning of his students and their mastery of competencies remains his key focus.  When integrated in a structured academic process, Information Technologies (IT) strongly supports student learning and success.
The role of IT Educational Adviser touches many areas.  Below is a brief overview of each field of intervention to help clarify its interpretation.  The list provides a basic profile and does not profess to be exhaustive or to represent all the particularities of the different colleges within the network.
IT Integration Plan

1. To contribute to the development and implementation of an IT integration 
plan.

The IT integration plan should include a broad range of consultation, making it possible for all decision-makers at the college to choose an IT integration plan to be included in their training programs.  This plan could then become the work plan for the IT-EA who oversees its implementation
Counselling and Support

2.
To sensitize, advise and assist teaching personnel in the design, realization and evaluation of educational strategies relative to IT integration so as to vary instruction and foster interest, motivation and success among students.
The Educational Adviser must promote, develop and maintain a true technological culture to facilitate the harmonious integration of IT in teaching strategies.

3.   To coordinate the response to the specific needs of the teaching personnel in their use of IT. 
The Educational Adviser is not a computer technician, network manager or webmaster.  His academic knowledge and technical expertise allow him to process requests relative to IT while referring the caller to the appropriate resource.

4.   From a collaborative perspective, to advise the Academic Administration on possible and desirable IT development.
Decisions made by administration should always be aligned with IT.   On the strength of his technological knowledge and background in teaching, the IT Educational Adviser becomes a valuable resource.
Organization and Training

5. To advise, organize, coordinate and carry out sensitization and upgrading   

       activities.

Students and teachers possess different levels of computer skills.  However, even for those who seem skilled in this field, ongoing academic integration, new software, updates, network and internet development etc. require permanent training and upgrading structures.
6.  To represent the college in all IT related matters and events.

Many associations, organizations and conferences demonstrate varying levels of interest in the integration of IT in learning and teaching practices.  They provide ideal environments to stay current, meet and exchange ideas, communicate and measure IT progress. These meetings are important for the dissemination of knowledge and for returning to sources.
7 To encourage and prepare the teaching personnel to use IT in presenting their achievements at the various seminars and within the collegial network. 
Given the preceding point, the IT Educational Adviser must also support the teaching personnel in the preparation and distribution of their realizations.
Information

8. To inform the teaching personnel on the educational applications of IT.
For the IT Educational Adviser, information and communication technologies serve primarily to support and complement teaching and learning. So, it is his duty to inform teachers of the educational applications of certain software and of resources available on the Web.

9. To maintain a technological and pedagogical watch. 

Information comes from a variety of sources and teachers are hard pressed to remain current.  A technological and pedagogical watch allows for coordinating and sorting this information according to whom it is destined. 
10. To advise teaching personnel of support programs available for research and development.

As in previous point, this role implies the gathering of pertinent information and forwarding it to recipients.
Development

11. To contribute to the thinking on the development and use of IT.

The IT Educational Adviser must make his expertise on the utilization of IT in teaching and learning available to all departments, program teams, committees and discussion groups within the college community.

12. To contribute to the development and implementation of a training plan for IT Educational Advisers.


In order to stay on the cutting edge of technological and software developments, the IT-EA must constantly update his knowledge.  An IT-EA, who is not abreast of the changes in the technological environment, will not be very effective.
13. To take part in project follow-up and assessment.
A teacher wanting to carry out a project that involves the IT-EA can benefit from support in the follow-up and evaluation of his research.  The level of participation is to be determined by the intervenors.

14. To favour the emergence of educational projects and ensure the supervision thereof.

The IT-EA is also the promoter of ITC in the academic community.  In addition to promoting IT, the EA may recommend projects and contribute to the development of initiatives that bring renewal to teaching methods.

Coordination

15. To participate actively on the IT coordination committee and be involved in decisions relative to the integration of IT by demonstrating the educational implications of choices made.

While respecting the individuality of collegial structures, committees and all other means that promote the coordination of IT management, to factor in the pedagogical implications of decisions taken.  The ITC Educational Adviser stands as the key resource in this area.  
1. For ease of reading, the masculine gender is used throughout this text.
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